
Fulfilling the 
Promise of 
Distributed Work 

Mark Cruth 

PDD 2024  |  PMI-OC 

02 24 2024



MARK CRUTH  |  ATLASSIAN  |  @MARKCRUTH



What’s your biggest learning so 
far during the conference?

What’s Project Management’s role in 
distributed work?

Introduce yourself!

4
minutesOh hi!
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We believe behind every great human 
achievement, there is a team. Our mission 
is to unleash the potential of every team.

OUR MISSION



Atlassian’s ongoing study revealing macro-level trends and providing leaders 
with research-backed ways to foster happier, higher-performing teams









Team Anywhere



What is Team Anywhere?

Work flexibly Reimagine teamworkTalent everywhere



Team Anywhere distribution
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2019 2020 2021 2022

40%
LIVE 2+ HRS 

FROM AN OFFICE

Team Anywhere



2019 2020 2021 2022

300%
EMPLOYEE GROWTH 

(3K > 10K)

Team Anywhere





A fool with a tool…
Is still a fool.
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1Collaboration 
Practices



atlassian.com/team-playbook







TEAM Shaping

Team 
Poster

Roles & 
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TEAM Shaping

Team 
Poster

Roles & 
Responsibilities

Working 
Agreements

Network of 
Teams



https://bit.ly/3R7tx8C



2



2Communication 
Patterns



2Communication 
Patterns











Meeting Time

2 hrs

1 hr

Attendees



Meeting Time

2 hrs

1 hr

Attendees



Meeting Time

2 hrs

1 hr

Attendees



Meeting Time

2 hrs

1 hr

Attendees



https://bit.ly/3CUEGG1
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3Connecting as 
People











https://bit.ly/3Ewy95g
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DYSFUNCTION IS THE GAP 
BETWEEN WHAT YOU KNOW 
AND WHAT YOU APPLY 



Let’s Experiment!

Find a partner

Pick one of the intentional areas / 
practices that resonated with you

Identify how you can become more 
intentional with it in your company

5
minutes
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YOUYOU are the key to 
making distributed 
teamwork WORK



YOU



THANK YOU!

MARK CRUTH 

ATLASSIAN 

MCRUTH@ATLASSIAN.COM

Let’s Connect!


